
Downtown Development Authority of Augusta, Georgia
 Meeting Minutes

November 12, 2020
The regularly scheduled meeting of the Downtown Development Authority of Augusta, Georgia was held virtually on November 12, 2020 at 8:30 a.m. via Zoom due to COVID-19 restrictions.  Those members in attendance were Jane Ellis, Jack Evans, James Heffner, Cameron Nixon and DDA Executive Director Margaret Woodard with Commissioner Fennoy and Rick Keuroglian not present.  Observers were DDA Office Manager Roxanne Walls and Damon Cline of The Augusta Chronicle.
Mr. Evans called the meeting to order at 8:35 a.m.
In the financial report, Mr. Heffner presented the October 2020 financials.  The balance sheet as of October 31, 2020 reflected the following: total checking/savings in the amount of $878,449.56 which includes $76,360.68 in our operating checking which is composed of GA Power  (restricted funds) in the amount of $38,000.00, operating funds and a nominal amount of other restricted funds; total fixed assets in the amount of $586,687.75; total assets in the amount of $1,465,137.31; accrued liabilities in the amount of $107,116.91 which is composed of 1st, 2nd and 3rd quarter salaries which are to be paid back to the city; long term liabilities in the amount of $801,860.66 for restricted SPLOST Riverwalk funds which includes October interest in the amount of $165.07;  total liabilities in the amount of $908,977.57; total liabilities and equity in the amount of $1,465,137.31.  

The Profit & Loss Budget Performance (DDA Operating) Report for October reflected the following:  total income in the amount of $12,884.00; total expense in the amount of $2,151.86 in which Mr. Heffner pointed out accounting fees in the amount of $595.00 for 3rd quarter accounting services; net income in the amount of $10,732.14.  There were no other unusual expenses for the month of October.    
Ms. Ellis made a motion to accept the Treasurer’s Report.  Mr. Nixon seconded the motion.  All were in favor and the motion passed unanimously.

In the Director’s Report, Ms. Woodard updated the Board on the following:
Georgia Cities Loans
· 401 Greene Street – Approved by GCF in the amount of $200,000.00.
· Augusta is on pause again due to the volume of approved loans.

Façade Grant

· 204 Thirteenth Street – Funds have been dispersed.
Riverwalk Arches
· In Procurement Department for bid and we should hear in the next 60 days and get a bid back to review and proceed.
DDA Website

· A Zoom call to discuss wireframe to determine what content will be required was held on September 24.
· Content is being sent to Wier-Stewart.

· Ms. Woodard asked the Board to submit headshot and bio to put on the website.

· We hope to have this done by the end of the year and launch in January.
DDA/CVB Destination Marketing

· We are still waiting on Weir-Stewart to give us a collateral piece to start fundraising for the economic development piece of the CVB destination marketing.  Ms. Woodard will follow up.
· We will start raising funds for this project.

Reserved Parking for Curbside Pick-up

· Reserved spaces for curbside pick-up completed.
· Mr. Cline wrote an educational piece in The Augusta Chronicle.

Sidewalk Ordinance

· Still meeting with resistance from the Sheriff’s Office on closing side streets for restaurants to pull out tables.  DDA Chairman Evans has reached out and has not heard back.  Resistance is due to Sheriff’s Office afraid that alcohol can go out in the streets.  They have been told that we will hire two deputies to make sure it does not.   

· Loading zones are in and people are excited.
· Downtown Rotary Club has donated 10 picnic tables to the Arts Council and DDA to be placed at the Augusta Common, marina and Riverwalk.  Kendrick Paint & Body will put on a basecoat and local groups will paint them. This will give more outside opportunities to dine.
Faces of Downtown Public Service Announcements

· Finished two more 30-second spots and Ms. Woodard will forward the link to the Board.
· With the elections kind of over, WJBF will start airing.
· Recorded and presented a webinar at the 2020 GDA Annual Conference.
· We will begin working on webinar for GMA.
Test Restaurant Kitchen

· We have two or three people interested in pursuing.
· Next step is to meet with Mr. Rob Sherman.

Downtown Graffiti

· All downtown graffiti has been removed.
· Working on a flyer for distribution to property owners and businesses on what to do if you get “hit” with graffiti.
CVB Partnership

· Great Augusta Picnic held November 6 and 7 with stats forthcoming.
· Will do a windshield survey to see how much business increased because of this event.

Customer Journey Report 
· Report provided pre-COVID stats for February 1, 2019 – January 31, 2020 and stats for January 21, 2020 – September 30, 2020.
· Without a Masters Tournament, no convention business, limited hotel stays and limited tourism, we are not back to pre-COVID numbers but end of the year projections are as  follows:  600,000 visitors downtown which is 70% of what we had pre-COVID and 2 million visits which is 60% pre-COVID.
· 65% of our visits are coming from a 10-mile radius and an additional 20% coming from a 10 to 30-mile radius.
· Augusta University and Marriott continue to be the biggest drivers.
· 50% of the visitors are coming from Evans, Grovetown and North Augusta.

Other

· We are working with a couple who would like to start a bike tour company downtown   and have had a second meeting with the CVB.
· A developer was supposed to be in town today to look at sites for senior living but has postponed due to COVID.
· Two properties on the 900 block of Broad are under contract and developer is looking at going vertical and adding some housing with office space on the bottom floor.
· The tree lighting and fireworks will be virtual through WJBF and The Augusta Chronicle on November 20th at 6:30 p.m. with no parade this year.  
· We are working with the CVB on a window decorating contest with a map and added a People’s Choice Award to drive more traffic downtown during the holidays.
· Construction is going strong on TacoCat, Peach Contractors on Ellis Street and the Baptist Church.  

· Laziza Mediterranean opened last week and most restaurants have reopened to inside dining.
· Stats from the Sheriff’s Office sent to the Board.  Chief Clayton was not available for our board meeting today but will be at the next meeting to discuss.  Crime is down overall about 50%.
Mr. Nixon commented about the lack of cleanliness downtown.  Under the circumstances with working half crews, both Ms. Woodard and Mr. Evans think the city is doing a pretty good job even though it is not perfect.   Whenever a street looks really, really bad we contact Mr. Sims, interim administrator, and it gets taken care of immediately.  Ms. Woodard told Mr. Nixon that if he sees anything that does not look good to let her know and she will reach out.
The next item on the agenda is approve new board candidates for commission approval, Mr. Evans individually presented the names of both candidates to be approved in two separate motions.  
Mr. Heffner made a motion to approve new board candidate Dr. Von Pouncey for commission approval.  Ms. Ellis seconded the motion.  All were in favor and the motion passed unanimously.

Mr. Heffner made a motion to approve new board candidate Mr. Stephen King for commission approval.  Ms. Ellis seconded the motion.  All were in favor and the motion passed unanimously.

With both motions passing, Dr. Pouncey and Mr. King will be recommended to the commission for commission approval for appointment to the DDA Board.

With no additional business to discuss, Mr. Nixon made a motion to adjourn.  Mr. Heffner seconded the motion.  All were in favor and the motion passed unanimously.
Mr. Evans adjourned the meeting at 9:01 a.m.     

Respectfully submitted,

James Heffner, Secretary-Treasurer
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