
Downtown Development Authority of Augusta, Georgia
 Teleconference Board Meeting Minutes

September 17, 2020
The regularly scheduled meeting of the Downtown Development Authority of Augusta, Georgia was held on September 17, 2020 at 8:30 a.m. via teleconference due to COVID-19 restrictions.  Those members participating on the teleconference were Jane Ellis, Jack Evans, James Heffner, Cameron Nixon, Legal Counsel Jeb Murray, and DDA Executive Director Margaret Woodard with Commissioner Fennoy and Rick Keuroglian not participating.  Other participants were DDA Office Manager Roxanne Walls and Damon Cline of The Augusta Chronicle.
Mr. Evans called the meeting to order at 8:31 a.m. and welcomed everyone.  Mr. Evans recognized the great service and dedication of Mr. Scott as he has tendered his resignation from the Board.  His position as secretary-treasurer is now vacant and is on today’s agenda.
In the financial report, Ms. Woodard presented the August 2020 financials.  The financials were previously emailed to the Board by Mrs. Walls.  The balance sheet as of August 31, 2020 reflected the following: SPLOST checking in the amount of $813,506.46 and (operating) checking in the amount of $94,226.58 which includes GA Power funds in the amount of $43,000.00 and operating funds in the amount of $51,135.17; accrued liabilities in the amount of $102,098.95 which is salary payback due to the city; deferred inflow in the amount of $813,506.46 which is unspent SPLOST Riverwalk funds which includes interest for the month of August in the amount of  $172.69.  The 2019 4th Quarter salary payback was paid this week to the city in the amount of $32,360.33 which reduces our accrued liabilities.  The Profit & Loss Budget Performance (DDA Operating) Report reflected the following:  total income in the amount of $12,884.00; total expense in the amount of $2,087.94 in which Ms. Woodard pointed out that legal fees in the amount of $315.00 were for Legal Counsel Murray’s services for the months of June and July; net income in the amount of $10,796.06.  The Profit & Loss Budget Performance (Consolidated) Report reflected the following:  total income in the amount of $12,884.00; total expense in the amount of $4,087.94 which includes payment in the amount of $2,000.00 to Tranter Grey for a public service announcement; net income in the amount of $8,796.06.  
Mr. Nixon asked if any update on the reimbursement for legal fees.  Ms. Woodard spoke with Mayor Davis on Monday.  Mr. Glaze and Mr. Taylor have been asked to write a letter and to mail their invoices directly to the city.   This has not occurred yet as Mr. Glaze is out sick for a couple of weeks.  Ms. Woodard has also forwarded everything to Mayor Davis and he has told her that he said he will make it a priority to get it paid.
Ms. Ellis made a motion to approve financial report.  Mr. Nixon seconded the motion.  All were in favor and the motion passed unanimously.

In the Director’s Report, Ms. Woodard updated the Board on the following:
Georgia Cities Loans
· 204 Thirteenth Street – Loan closed August 28th in the amount of $236,625.00

· 401 Greene Street – Item is on today’s agenda in the amount of $200,000.00 (GCF has lowered the amount you can borrow during COVID as previously you could borrow up to $250,000.00 and it has been lowered to $200,000.00 so that everyone can get the funding they need.)
· 802 Greene Street (Baptist Church) – Purchased by Joe Edge/Loan application underway (Ms. Woodard thinks we will be placed on hold after submission of this loan as we have borrowed the maximum amount for the city.)
Façade Grant

· On today’s agenda for approval.
Riverwalk Arches
· Drawings are completed and are with Traffic and Engineering Department for approval.

· Next step is Procurement Department for bids.

DDA Website
· The splash page is online.
· A call is scheduled for next week to discuss wireframe for site.
· Wier/Stewart hopes to have the project completed in October.
DDA/CVB Destination Marketing
· Mr. Evans, Mr. Heffner, Ms. Ellis and Ms. Woodard have been working with the CVB for the DDA to be the economic development part of the destination campaign.
· Goal is to increase awareness of downtown Augusta as an ideal location to do business.

· Wier/Stewart has submitted a proposal to the DDA and is tweaking it to include a media budget item.

· Next step is to fundraise.

DDA SPLOST 8 Request for Marina Updates and Amenities

· With the conversion of the 5th Street Bridge to pedestrians, a consultant visited Augusta in July for the Destination Blueprint and recommended a zip line and outdoor adventure center.  We resubmitted our request to reflect these changes.

· Next step is a meeting with North Augusta City Manager Jim Clifford on September 18th to discuss zip line and how we can partner.

Reserved Parking for Curbside Pick-up

· Reserved spaces for curbside pick-up should be completed in the next week or so.

· We reached out to downtown restaurants and the response was an overwhelming yes.

Sidewalk Ordinance

· Still meeting with resistance from the sheriff in closing side streets on weekend evenings.  
James Brown Vinyl Project

· Project is complete with unveiling held at the History Museum on August 12th.
Faces of Downtown Public Service Announcements

· Made cover of the 1736 fall issue.
· Producing two more 30-second spots.
· Working on an audio version with a local radio station.
· We were asked to record a webinar on the project for the Georgia Downtown Association virtual meeting in late September.  
Test Restaurant Kitchen

· We are exploring this idea with the Lutheran Church on Greene Street and have a conference call scheduled with Macon on September 17th at 11:00 a.m.
CVB Partnership

· With the announcement of no spectators at the November Tournament, we met with the CVB to brainstorm events to drive traffic downtown.  Three ideas rose to the surface and information will be forthcoming.

HB 879

· Governor Kemp signed this bill August 3rd and it goes into effect in January 2021.

· Cities can either opt-in or out.

· It basically allows home delivery of alcohol by retailers- convenience stores, grocery stores and restaurants (restaurants can only deliver wine and beer and no spirits). Brew pubs and distilleries are excluded.
· It would require a different kind of license for Augusta and an ordinance would have to be passed.

· GMA is creating a model for us to look at to see if this is something that the DDA wants to support.
· It is another way for restaurants to make it through COVID.

Customer Journey Report (Report emailed to the Board on September 16th)
· This report provides stats as we are remaining steady but have not rebounded since before COVID.
· The number of visits is down by a million, number of new customers is down by 155,000 with the good news that the length of stay has increased.
· Visits to the Marriott have increased.
· Augusta University is now the number one driver to downtown.

· Prior to COVID-19, University Hospital was the number one driver.  MCG is the number one driver today.

· Lutheran Church of the Resurrection was rated 16 prior to COVID and is now 3.
· The addition of the zip code analysis will be of great assistance to our proposed campaign with the CVB. 
Mr. Nixon asked Ms. Woodard about plans for the Baptist Church purchased by Mr. Edge.  It is two buildings.  The back building will be office space but no plans yet for the sanctuary.  The GCF loan application will be in two phases.

Downtown Graffiti

· We are working with the downtown community officers, the city administrator and Planning and Zoning Department to clean up the recent tags in downtown.  

· All graffiti has been identified and catalogued by the downtown community officers.
· Property owners have been identified and are in the process of being notified.  They have 20 days to remove the graffiti.  
· A lot of the graffiti is on public property and Interim City Administrator Sims has told us it would be removed immediately.

· An informational flyer will be sent to people on how to remove graffiti and who to contact to remove graffiti.  We are in the process of finding a painter willing to partner with us.
Mr. Nixon asked Ms. Woodard who has the final say on the sidewalk ordinance, Augusta Commission or sheriff.  Ms. Woodard told the Board that the Augusta Commission approved it but the sheriff won’t give us the permit.  A complete copy of the Director’s Report was emailed to the Board on September 16th.
Mr. Heffner made a motion to approve Director’s Report.  Ms. Ellis seconded the motion.  All were in favor and the motion passed unanimously.
Under agenda item V, approve Georgia Cities loan application for 401 Greene Street, Ms. Woodard presented for approval.  In the 1850s this was a grocery store in downtown.  Mr. Heard Robertson has purchased this building.  The total project cost is $1,650,000.00.  The Georgia Cities loan funds requested is $200,000.00. The building is 2 ½ stories and sits on .3 acres.  It is 9,050 sf and will be converted to 13 market-rate apartments. It not only provides much needed housing where our demand exceeds supply but will get rid of a blighted structure that has been sitting there for at least two decades.  Historic tax credits are being used and the construction loan with Cadence Bank is approved.  The appraisal has been completed.  It will create 23 short-term jobs.  The project is underway now as demolition started in July 2019 and the project is to be completed in June 2021.  The acquisition costs were $121,000.00 with project hard costs in the amount of $1.4 million.  Mr. Robertson has put $80,000.00 into the project which meets all of the requirements from the Georgia Cities Foundation.  Ms. Woodard emailed photos of this project to the Board on September 16th. 

Mr. Nixon, who is no longer employed by Cadence Bank, made a motion to approve the Georgia Cities loan application for 401 Greene Street.  Ms. Ellis seconded the motion.  All were in favor and the motion passed unanimously. 
Under agenda item VI, approve James Heffner as DDA Secretary-Treasurer, Mr. Evans presented for approval.  Due to the resignation of Secretary-Treasurer Scott, Mr. Heffner has agreed to “put his hat in the ring”.  
Ms. Ellis made a motion to approve Mr. James Heffner as DDA Secretary-Treasurer.  Mr. Nixon seconded the motion.  All were in favor and the motion passed unanimously. 

Under agenda item VII, approve entering into an MOU with Dan McRae for tax-exempt bonds for Phase 1 of MCG Foundation Project on 15th Street, Mr. Evans believes everyone is familiar with the project and asked if we needed to have additional discussion or is there a motion to approve.  
Mr. Nixon made a motion to approve entering into a memorandum of understanding with Dan McRae for tax-exempt bonds for Phase 1 of MCG Foundation Project on 15th Street.  Ms. Ellis seconded the motion.  All were in favor and the motion passed unanimously.
Ms. Woodard asked Mr. Evans to go back to agenda item V which was not originally discussed or voted on.  Under agenda item V, approve façade grant application for 201 13th Street, Ms. Woodard presented for approval.  Mr. Pullis also received a Georgia Cities Foundation loan.  He has replaced the windows.  The grant amount requested for the project is $5,000.00 with total project costs in the amount of $624,000.00.  Georgia Power funds will be used to pay the grant amount requested if approved.  The project consists of six market-rate apartments.  All requested information, including the certificate of occupancy, has been submitted to us.  The application and required documentation were emailed to the Board on September 16th.   

Ms. Ellis made a motion to approve the façade grant application for 204 13th Street.  Mr. Nixon seconded the motion.  All were in favor and the motion passed unanimously.  

With no additional business to discuss, Mr. Heffner made a motion to adjourn.  Ms. Ellis seconded the motion.  All were in favor and the motion passed unanimously.
Mr. Evans adjourned the meeting at 8:55 a.m.     

Respectfully submitted,

James Heffner, Secretary-Treasurer
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