
Downtown Development Authority of Augusta, Georgia
 Meeting Minutes

February 11, 2021
The regularly scheduled meeting of the Downtown Development Authority of Augusta, Georgia was held virtually on February 11, 2021 at 8:30 a.m. via Zoom due to COVID-19 restrictions.  Those members in attendance were Jane Ellis, Jack Evans, James Heffner, Stephen King, Cameron Nixon, Legal Counsel Jeb Murray and DDA Executive Director Margaret Woodard with Commissioner Clarke not in attendance.   Guests and observers were DDA Office Manager Roxanne Walls and Sue Parr of the Augusta Metro Chamber of Commerce.
Mr. Evans called the meeting to order at 8:31 a.m. and welcomed new board members Mr. King and Commissioner Clarke.  Commissioner Clarke was not able to attend today’s meeting.  Mr. Evans took executive privilege to thank Ms. Woodard as she has been recognized by Augusta-Richmond County for 15 years of service.
The meeting minutes for March, April and May 2020 will be presented today for approval with the three remaining sets for 2020 to be presented for approval at the next board meeting.  Ms. Woodard apologized as approval of the minutes was omitted from previous board meetings held via Zoom.  Mr. Heffner presented the meeting minutes for March, April (special called held April 27, 2020) and May (special called held May 18, 2020).
With no additions or corrections, Ms. Ellis made a motion to approve the March 2020 meeting minutes.  Mr. Nixon seconded the motion.  All were in favor and the motion passed unanimously.

With no additions or corrections, Mr. Nixon made a motion to approve the April 2020 (special called) meeting minutes.  Ms. Ellis seconded the motion.  All were in favor and the motion passed unanimously.

With no additions or corrections, Mr. Heffner made a motion to approve the May 2020 (special called) meeting minutes.  Mr. Nixon seconded the motion.  All were in favor and the motion passed unanimously.  
In the Treasurer’s Report, Mr. Heffner presented the December 2020 financials.  The balance sheet as of December 31, 2020 includes the following:  total checking/savings in the amount of $844,746.41 which includes (operating) checking in the amount of $64,807.97; total accounts receivable in the amount of $38,000.00; total other current assets in the amount of $950.00; accounts payable in the amount of $15,286.61; accrued liabilities in the amount of $76,937.58; deferred inflow in the amount of $779,710.19 (restricted SPLOST Riverwalk funds) which includes interest for the month of December in the amount of $100.22.  

The Profit & Loss Budget Performance (DDA Operating) Report for December 2020 includes the following: total other income in the amount of $246,645.27 which includes a check from the city in the amount of $246,645.24 for special development legal consultant including reimbursement and special development (Depot) fees reimbursement.  Expenses which include the following:  cell phone in the amount of $300.48 (November and December); office telephone in the amount of $397.87 (November and December); total payroll expenses in the amount of $39,559.29 for 4th quarter and 12/28/2020 -12/31/2020; special development legal consultant in the amount of $210,103.50 for Nelson Mullins, Turner Padget Graham and Laney, P.C. and 4PM; legal fees in the amount of $437.50 for Turner Padget Graham and Laney, P.C.; mileage reimbursement in the amount of $36.57 (October, November and December); depreciation in the amount of $16,666.75 which is a journal entry for 4th quarter.
The Profit & Loss Budget Performance (Consolidated) Report for December 2020 includes the following under income: business recruitment (accrued restricted funds) in the amount of $30,000.00 for Georgia Power funds; SPLOST JB Journey partnership (accrued restricted funds) in the amount of $8,000.00; SPLOST Riverwalk improvements (restricted funds) in the amount of $16,827.50 which is a journal entry to recognize SPLOST deferred revenue as spent;  Christmas decorations/CLUS (restricted funds) in the amount of $5,000.00 which is a pass-thru from the city to pay East Coast Pyrotechnics invoice for 11/20/2020 Christmas fireworks display.  Expenses which include the following:  retention/promotion (restricted Georgia Power funds) in the amount of $2,490.48; Christmas decorations/CLUS in the amount of $5,000.00 for East Coast Pyrotechnics invoice for 11/20/2020 Christmas fireworks display paid with funds received from the city (pass-thru); SPLOST JB Journey partnership (restricted) in the amount of $8,000.00 which is an accrued expense to be paid when restricted funds received from city; SPLOST Riverwalk improvements (restricted)  in the amount of $21,099.88.

Mr. Nixon made a motion to approve the Treasurer’s Report.  Ms. Ellis seconded the motion.  All were in favor and the motion passed unanimously.

Under New Business, at the direction of Mr. Evans, the board went to item two on the agenda to discuss/approve DDA 2021 operating budget.  Mr. Heffner presented the proposed operating budget which includes total income in the amount of $154,625.00 with total expense in the amount of $210,452.00.  We do anticipate a proposed loss.  Some of the expenses pointed out by Mr. Heffner were the following: total other expenses in the amount of $11,322.00 which includes a larger expense for costs associated with our website; total equipment and computer expenses in the amount of $9,840.00 which includes new equipment and a new computer for Ms. Woodard; total facility expenses in the amount of $21,500.00; insurance in the amount of $2,750.00; total professional fees in the amount of $16,930.00 (actual for 2020 was $223,476.00 primarily centered around the Depot project and we are not planning for any such project at this time).   

Ms. Ellis made a motion to approve the DDA 2021 operating budget.  Mr. Nixon seconded the motion.  
Mr. Nixon pointed out for the minutes and new board members “that this is a regular state of affairs for the DDA’s budget and a travesty that the city and the support from the city doesn’t cover our budget and we are forced to run a budget deficit.  I think Margaret and Roxanne do a fabulous job every year of making it all work so it’s important to keep in mind that again we are woefully underfunded by the city and we would love some support from John Clarke to help us rectify that. But we also need to recognize that this is a budget and throughout the year Margaret and Roxanne through expense control and other income sources find a way to help minimize the deficit.”
In managing the 2021 deficit we are facing in the amount of $55,827.00, we are hopeful that we might have some additional revenue from some projects that might involve some bond financing and also hopeful that our new city administrator has a slightly different perspective and look forward to working with the city to better position our case and demonstrate the value of work this organization is capable of.  We have exhausted our management fees for SPLOST projects that are managed by us.  
With no further discussion and a motion and a second on the floor to approve the DDA 2021 operating budget, all were in favor and the motion passed unanimously.

In the Director’s Report, Ms. Woodard updated the Board on the following:

2020 Annual Reports Underway
· Stats are required by GMA every year for new businesses opened/closed, job creation and private investment figures.

· Brief windshield survey in early January and we believe we are going to see a net gain of businesses opening versus closing in 2020.
· In the last couple of weeks, we have seen new businesses open (a brunch shop at the old Whistle Stop Café and Street Gear on 8th Street).
· We believe most of the private investment figures are going to be the housing projects currently underway in downtown.

Façade Grant

· Another application has been received.
· Taco Cat – Received application for Board approval once project is completed.
DDA Website

· Working on the “Projects” page with hope to have completed in the next week.
ED Campaign (Come Do Business with Us)
· Mirror campaign with the Augusta Convention and Visitors Bureau.

· There will be five or six ads to showcase our diversity and Weir Stewart will pick those candidates.

· This campaign will cost $120,000.00.
· Fundraising begins next week and board members will be called on to see if they can contribute and also give others to call on.
· The proposal is mostly social media and digital. 

· We worked closely with Mr. Chuck Branch and the Augusta Convention and Visitors Bureau.

Downtown Decorations Crawl
· This was held in December and was a huge success.
· There were 25 businesses that participated in the People’s Choice Award with 1,046 votes cast.
· Mario Enriquez Hair Salon was the winner of the People’s Choice Award.

Next Site
· Ms. Ellis has completed the available properties and Mr. Branch is mapping them.
· Ms. Woodard and Mr. Branch are working on a list of statewide brewpubs to get them to see Augusta as a possible location. 
Other

· The Augusta Press is a new publication and we have been asked to submit a monthly submission on Downtown Augusta.  The first submission is due next Tuesday and will highlight our customer journey analytics.

· Ms. Woodard and Mr. Evans had a Zoom meeting with City Administrator Odie Donald on January 21.

· Ms. Woodard, Mr. Evans and Mr. Nixon met with Commissioner Catherine Smith McKnight on January 21.
· The Sculpture Trail ribbon cutting was held on February 6.
· The city is in the process of forming an events task force to get events going again particularly in downtown during COVID and Ms. Woodard has been asked to serve.

· We are partnering with the Augusta Convention and Visitors Bureau in April to do a social media workshop for small businesses.  More details are forthcoming. 
· A “Lunch and Learn” with Commissioner Clarke and AU students will be held on February 12 at the Augusta Convention and Visitors Bureau.  It was an idea from Commissioner Clarke to gather some students and find out what it would take for them to stay here after they graduate and raise their families.  A white paper will be prepared for Commissioner Clarke to take back to the Augusta Commission and we can discuss internally. 

Mr. Nixon brought up the issue of downtown cleanliness as it is filthy.  Ms. Woodard is happy to call the city administrator.  There was a committee meeting last week with Augusta Tomorrow as they are currently trying to raise private funds to start a clean downtown initiative with hopes to have completed by the end of March. Graffiti removal was addressed with the city and they were very responsive to those concerns.  We are hopeful that a focus conversation about basic maintenance and cleanliness would be well-received as well.
With no further questions, Ms. Woodard asked for a motion to accept the Director’s Report as information.  Ms. Ellis made a motion to accept the Director’s Report as information.  Mr. Heffner seconded the motion.  All were in favor and the motion passed unanimously.
Under New Business, discuss/approve SPLOST 8, Mr. Evans presented Ms. Parr.  Ms. Parr presented a PowerPoint presentation.  Collections are anticipated in 2022/2023.  This is a $250 million referendum for about 46 projects.  Thirty to forty percent of SPLOST revenue or sales tax revenue into Augusta-Richmond County comes from non-residents.  Public safety, quality of life, infrastructure and facilities, government facilities and economic development are the five categories in this referendum.   Ms. Parr is scheduling town halls and endorsements are helpful in delivering a positive message to voters and educating the public.  

Mr. Heffner made a motion for the DDA to endorse the proposed SPLOST 8 package.  Ms. Ellis seconded the motion.  All were in favor and the motion passed unanimously.
With no further business to discuss, Mr. Nixon made a motion to adjourn.  Mr. Heffner seconded the motion.  All were in favor and the motion passed unanimously.
Mr. Evans adjourned the meeting at 9:48 a.m.     

Respectfully submitted,

James Heffner, Secretary-Treasurer
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