
Downtown Development Authority of Augusta, Georgia
 Meeting Minutes

December 10, 2020
The regularly scheduled meeting of the Downtown Development Authority of Augusta, Georgia was held virtually on December 10, 2020 at 8:30 a.m. via Zoom due to COVID-19 restrictions.  Those members in attendance were Jane Ellis, Jack Evans, James Heffner, Cameron Nixon, Legal Counsel Jeb Murray and DDA Executive Director Margaret Woodard with Commissioner Fennoy not in attendance. Observers were DDA Office Manager Roxanne Walls and Joe Hotchkiss of The Augusta Chronicle.
Mr. Evans called the meeting to order at 8:37 a.m.
In the Director’s Report, Ms. Woodard updated the Board on the following:

Georgia Cities Loans
· 401 Greene Street – Loan approved by GCF in the amount of $200,000.00.
Façade Grant

· Taco Cat – Received application for Board approval once project is completed.
Riverwalk Arches
· In Procurement Department and will go out for bid in January 2021.
DDA Website

· A lot of the content has been sent to Wier-Stewart.
· The two pages left to do are the project and fundraising pages.
· The Board will probably be asked to help edit/write the copy and Ms. Woodard will send the link to them. 

· The goal is to launch in January.
DDA SPLOST 8 – Request for Outdoor Adventure Center
· The Augusta Commission allocated $1.7 million and it will go through the Parks and Recreation Department.
Other

· Working with the Mayor’s Office on a restaurant from Atlanta that is very interested in opening up in Augusta.  We have provided some of the customer journey analytics and demographics with three locations. 
· Christmas Light-Up was held virtually which was a success.  WJBF did a great job of promoting the event.

· We are working with the CVB on a downtown crawl to judge window decorating.  We have had more participation this year with 30 businesses.  The “People’s Choice Award” will be announced on December 23.  So far, 426 people have participated.

· The Augusta Commission approved all of the legal fees for the Depot project.

Completed During Pandemic
· James Brown Vinyl Project
· The Faces of Downtown (Six public service announcements and statewide webinars)
· Customer Journey Analytics (Monthly tracking)
· Downtown Housing Project

· Temporary Sidewalk Ordinance  

· Reserved Loading Zones (Installed for 30-minute curbside pickup)
· DDA Branding/Logo
· PPP Loan Paperwork
· Two Façade Grants Approved (204 13th Street and Bee’s Knees)
· Approved Georgia Cities Loan (401 Greene Street)

· Closed Georgia Cities Loan (13th Street)
· NextSite Demographic Reports
· Continued assistance on proposed hotel at 1160 Broad Street and other developments

· “Great Augusta Picnic” held November 6th and 7th with 400 participants.  Restaurants saw slight increase.  If held next year, will need a media sponsor to help push the event. 

On-Going Projects
· DDA/CVB Destination Marketing Campaign – Awaiting graphics from Wier-Stewart to begin fundraising.
· Downtown Commissary Kitchen – Awaiting rescheduled meeting with the Health Department.  Hope to launch in January.
· Met with Jessye Norman School and they have applied for an AARP grant which may provide some retail pop-up opportunities on 8th Street. 
Business Closures

· Bees Knees and The Hive – Closing indefinitely in two weeks
· American Journeyman (on-line presence)
· Curvitude (on-line presence)

· Artsy Me

Ms. Woodard is working with Mr. Forshee of Georgia Power to create a template to do 2020 statistics.

New Businesses
· Edgars on Broad

· Laziza Mediterranean

· Pasche’s Soul Food Caribbean

· Shelvie Jean Boutique

· Masters of Paint Gallery

· Southern Roots

· Taste
Scheduled to Open 1st Quarter 2021

· Taco Cat

· Grantski Records

· One Realty Group
New Projects
· Mr. Chris Booker, owner of the Commerce Building, has started construction on market-rate apartments.
· Mr. Mark Donahue has started a project on Ellis Street which will have 30 market-rate   apartments.

Mr. Nixon made a motion to accept the Director’s Report as information.  Ms. Ellis seconded the motion.  All were in favor and the motion passed unanimously.

In the financial report, Mr. Heffner presented the November 2020 financials.  The balance sheet as of November 30, 2020 reflected the following: total current assets in the amount of $884,129.60 which includes checking (operating) in the amount of $87,463.91 consisting of GA Power (restricted) funds in the amount of $38,000.00, operating funds in the amount of $49,372.50 and a nominal amount in restricted funds for GRU and CLUS;  total fixed assets in the amount of $586,687.75; total assets in the amount of $1,470,817.35; accrued liabilities in the amount of $107,116.91 which is composed of 1st, 2nd and 3rd quarter 2020 salaries which are to be paid back to the city; long term liabilities (deferred inflow) in the amount of $796,437.47 for restricted SPLOST Riverwalk funds which includes interest for the month of November;  total liabilities in the amount of $903,554.38; total equity in the amount of $567,262.97; total liabilities and equity in the amount of $1,470,817.35.  
The Profit & Loss Budget Performance (DDA Operating) Report for November reflected the following:  total income in the amount of $12,884.00; total expense in the amount of $1,780.77 in which Mr. Heffner pointed out legal fees in the amount of $87.50 for Jeb Murray’s services; net income in the amount of $11,103.23.  
Ms. Ellis made a motion to accept the financial report.  Mr. Nixon seconded the motion.  All were in favor and the motion passed unanimously.

With no further business to discuss, Mr. Heffner made a motion to adjourn.  Ms. Ellis seconded the motion.  All were in favor and the motion passed unanimously.
Mr. Evans adjourned the meeting at 9:00 a.m.     

Respectfully submitted,

James Heffner, Secretary-Treasurer
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