Downtown Development Authority of Augusta
Board Retreat Meeting Minutes
March 20, 2009

The Downtown Development Authority held a planning retreat on Friday, March 20, 2009 at Café 209
located at #4 Eighth Street. Those in attendance were Steven Kendrick, Paul King, Julian Roberts,
Cameron Nixon, Mark Bowling, Cassandra Brinson, Executive Director Margaret Woodard and Legal
Counsel Byrd Warlick. Guests and Observers included Facilitator Mary Jones and Tim Rausch of the
Augusta Chronicle.

The retreat began at 8:30 am and ended at 11:30 am.

The retreat resulted in the re-writing of the DDA Mission statement as well as action planning for 2009.
A report prepared by the facilitator is attached.

Respectfully Submitted,

Julian Roberts
Secretary



